THE REPORT ON THE VISIT TO-KHWIMA BY THE NEXCO TEAM AND THE
NATIONAL EXECUTIVE SECRETARIEST ¢ 3 MAY 2009

On T'May a team of six officials led by the National Chairperson (Mr. George .W. Ssali) arrived in Hoima at about
9:00pm after celetating the Labour day with CWAampala at Mbuya Base group. They checked in at Kasangaki
Guest House as had been arranged by the Executive Secretary Hoima (Mr. Robert Isoke).

The Next day the team had to carry out a number of activities and these ingluded

a) Met the Diocesan Committee members at the CW/Moima offices. It was noted that the office is well
organized with a good filing system.

b) Arrangements were made and we met the Bishop of Hoima the Rt. Rev. Dr. Deogratius Byabazaiire. He wa
weak and not Bbowed guests, but because of the love of the movement he accepted to meet us. He
promised his total support and prayers. The National Chairperson thanked him for accepting to meet us.

The National Chairperson thankina the Bishop

c) Immediately after the visit to the Bishop we had a chancalso meet the Vicar General Msgr. Mathias
Nyakatura. He thanked CWMganda for visiting Hoima and for loving the people and the work we have
done for them.
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d) We then departed from Hoima town to Mugalike Parish a 90km drive at 9:30am and arrivedather

(i)

12:30pm. We were welcomed by the CWM Chaplain of this Parish Fr. Joachim Byaruhanga and he told us
that the Parish was 75yrs old. He was very happy to work with CWM and he noted with concern that many
families need support to improve on their spiritudie, social wellbeing and became economically secure.

He wished us a nice stay.

The members being welcomed by the Chaplain of CMiMjalike Parish

PROJECTS VISITED IN MUGALIKE:

Piggery project done by Mr. & Mrs. Asiimwe, it was noted that their animals were not strong enough at
the time of the visit, but the family was grateful for the support given to them. The pigsty was
constructed using local aterials. They informed us that money from this project has helped them pay
school fees and also meet other family needs.

The National Chairperson sharing experience withfémeily of Mr. &
Mrs. Asiimwe in the background is the Executive Secrdiaiyna




One of the pigs of the Asiimwe family in its sty

(i) The congregation of the Daughters of Mary have two main projects and these are;
- Tea plantations The money got from #htea plantation is used to help support 20 orphans. Near
the tea plantations they have a few pigs, which also help them with the family needs
- Piggery at the conventlt is unfortunate that the area where the sty had been constructed had a hill
with termites. At the time of the visit, the sty was temporary out of use and the piglets which were
there had been distributed to the members of the base group.

The tea plantation project of the members of Mugalike base group, in the
background is the nun who is a very active member

After visiting the above projects we were served a sumptuous lunch by Mugalike base groupatishehouse.
After lunch a meeting was held with all the members of Mugalike base group who totaled to about 40pple. A report
was read by their Chairperson and the following was noted;

The report was detailed but lacked the actual figures that is; tmalver of pigs distributed to them, etc.

Mr. Isoke Robert was praised in the report for the good caring of the base groups.

It indicated that the Bishop of Hoima visited the Base group in 2002.

It revealed different projects carried out, e.g. piggery, sumsthle agriculture and revolving fund.

The Base group also reported that they care for the HIV/AIDS victims, including the affected but no figures
were indicated.

X X X X X



The secretary of the base group reading the report, while the other members listen, in
light blue dress seated on the first bench is the Chairperson of the group

The Executive Secretaloima in his submission during the meeting thanked the Chaplain and all the members of
Mugalike Base group for hosting us and invited the National Chairperson to give his remarks.

The National Chairperson also thanked @lgaplain and the members of the Base group and on behalf of the visiting
team he offered the following advice;

x  He urged the members to always own the report by the secretary and the chairperson signing against it.

x  Give actual figures, e.g. 48pigs, 40aph, etc to avoid being ambiguous.

x  From their report it was discovered that members need more time to internalize and understand the core
objectivities of CWM. He tried to summarize them to the members and requested the Executive Secretary
Hoima to conting from where he had stopped, in otherwords to hold intensive sensitization to the
members.

Closing remarks from the Chaplain Mugalike Base group

The Chaplain once again thanked the visiting team from the National office. He noted that members of Mugalike
Base group need to be more serious and hold a full day workshop in order to understand fully and internalize the
purpose of CWM in their lives. He ended with a prayer and blessed us.

The Second day was tiresome but fruitful and beneficial to the vidg@y and the hosts.

On the &' day, the National team in the company of Hoima Diocesan committee departed for Bulindi Catholic
Church, where the diocese has a base group, this is a newly created Parish and it has been in existence for only si;
months.

The first project visited was in Kyabiteka village, it is a piggery project belonging to Mr. Joseph Kiiza. This base grot
was given 37 piglets and each member is supposed to give back one piglet when his/hers matures and breeds you
ones.



